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A WORD FROM THE PRESIDENT

Dear EEBI Parents,

in this report, we will explore together the main activities carried out by the
APEEE during the academic years 2023-2025, identifying challenges as well
as accomplishments which we have confronted as Administration Board for
our two-year mandate.

During this period, our volunteers in the APEEE Board, the school's
Education Councils and various working groups have managed to bring
forward important advocacy activities, representing parents both at system
level and school level: from overcrowding, the 180 days of schooling, or the
BAC, the organisation of school trips, safety and security, etc.

Our activities also included important work related to the functioning of our
Association, in particular the implementation of our new APEEE Statutes, approved at the end of
October 2023, just before the deadline given to AISBLs like us by the new Belgium Code. We will
also give you an overview of the APEEE accounts for 2023-2024 and 2024-2025 and of the proposal
of the draft 2025-2026 Budget, which includes a proposal to increase the annual fee.

| have been President of our APEEE for the last two years (2023-2025) after our previous President,
Valentina PAPA, decided not to continue for a second mandate after two years in office (2021-2023).
| would like to thank her for having continued as member of our Board and particularly for having
accepted to coordinate the School Féte in 2025, which has been a great success. | would also like
to express my gratitude to the previous two presidents, Pere MOLES PALLEJA (2013-2017) and
Kathryn MATHE (2017-2021). During the past years they have always been ready to provide us with
their experienced advice and availability when requested even if they were no longer members of
the Association. As | had joined the Board of our Association already in November 2020, | was aware
of the complexity of the task of being President and their help was unvaluable. | would also like to
thank the members of the Bureau of our Association who have helped to overcome some internal
divisions and this became even more clear in the case of the change of our Statutes. First and
foremost the three Vice-Presidents of our Association (Nadia ROSINI for Nursery-Primary Uccle,
Delphine HEBERT for Nursery-Primary Berkendael, and Nathalie KALOGERAS for Secondary), our
Secretary Sara MILANO and Deputy-Secretary Sandrine PIERLOZ and, last but not least, our past
and present Treasurers (Viktor HAUK and Miklos NAGY). They have all contributed to the well-
functioning of the APEEE putting a lot of personal effort searching for consensus and the general
interest of the Association.

I am very proud and thankful for all the achievements made by the APEEE this year and all the
efforts made by the members of the APEEE, the APEEE delegates to the CEs, the EUREKA team,
coordinators and members of Working Groups as well as delegates to the Safety and Hygiene
Committee, Central Enrolment Authority, Steering Committee Brussels and INTERPARENTS. They
are those who allow our Association to fulfil our role as stakeholders of our school and in the
European School system. In 2024 Noémie BEIGBEDER and Talia BOATI took a central role in what
| consider the major achievement of last year: the ban of mobile devices in our school from
September 2024. The decision of the French-speaking community in Belgium to make this ban
compulsory in all schools one year after us, just comforted a decision that we had taken in full
agreement with the Direction of our school and the agreement of most teachers. Indeed, their work
and follow-up were crucial for not going to a minimum standard but ensured to reach the highest
standards that had already been applied in many countries of the European Union. They kept their
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commitment with their engagement in following a key-issue for our Association during the current
year: the proper use of digital devices in initiating students in digital education. Doing this without
jeopardising the ban of digital devices or obliging our children to bring computers to our school is a
challenge that we have to succeed, particularly as artificial intelligence is here to stay and will
transform education and the future professional life of our students.

| thank also also all the APEEE Board members for their support and constructive cooperation. It
has been a very busy period for our Association, and | am highly grateful for the commitment and
patience they have shown during my Presidency. | would like to thank in particular those who left the
APEEE after having served it with commitment such as Emese SAVOIA-KELETI, who followed Data
Protection issues, and Javier VILLEGAS BURGOS, who represented us in the Nursery-Primary
Education Council.

| would also like to pay a special tribute to the APEEE Secretariat (Selena GRAY and Guendalina
COMINOTTI). It is a pleasure to work with them daily. They always have a positive and pro-active
attitude, despite the heavy workload. Their invaluable assistance makes it possible for us to function
as an Association. Also thanks to our sister association, APEEE Services, in particular its President,
Rafael PAPI BORDERIA and its Director, Pascale DE SMEDT, but also in general to all members of
its Board, working groups and staff, who deal with all the practical issues that the APEEE is not in
charge of providing, unlike in other European Schools. We know that they do their best in sometimes
very difficult conditions like in the provision of lockers or the adaptation of buses and canteen to more
users than ever before. During the year, we have improved our cooperation with new synergies and
mutual understanding of our respective tasks in our school.

| also would like to thank all parents for the support they are giving to the APEEE. This year we have
successfully organised the School Féte 2025. It has been an important moment of building again the
spirit of “school community” between parents, students, teachers and administrative staff at EEBI
after the successful edition organised in 2023, which was the first one after five years. Thanks to the
Féte proceeds resulting from our common effort (32,000 EUR), we will be able, again, to fund school
projects for the next two years with the participation of all the school community!

| would like to close by thanking Director David TRAN, and the Direction, in particular Tom CLAES
(Berkendael) and the new Secondary (Emilia MAKARSKA) and Primary (Anita ZEPINA) Deputy
Directors, and their Assistants Olivier HAZAN (Uccle-Secondary), Marla CANDON (Uccle-Nursery
and Primary ) and Sylvie JULIOT(Berkendael), without forgetting the Deputy-Director of Finance and
Administration, Jan BELIEN, who has a particularly difficult role. All of them have tried to work in a
spirit of community and caring about improving the conditions of our school, seriously put into tension
due to overcrowding. In spite of all our different perspectives all stakeholders have the same interest:
educating our children to confront the complex world that they live in and do so in the best possible
conditions. | believe that we have all tried to work in the best faith and mutual trust even if we are
not always on the same line but we have been open to consensual decisions. The most important
achievement for 2026 resulted from this constructive approach: the agreement on having four
additional school days at the end of June in order to advance towards de 180 days of school. This
decision was approved in the School Administration Board of September 2025 where a unanimous
decision from all stakeholders was required following the decision adopted at the Board of
Governors.

We will continue to work on behalf of parents in all the areas described in this report and on any
additional issues that may arise in the future that would be of parents’ concern.

Kind regards,

Sigfrido M. RAMIREZ PEREZ
APEEE President
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SAC AND EEBI ADMINISTRATIVE BOARD

In accordance with the European Schools’ Convention and General Rules, the highest governing
body of the school is the EEBI Administrative Board. There are two school Administrative Board
meetings each year (generally in September and January). These are chaired by the Secretariat
General of the European Schools and attended by different stakeholders: the Direction, teachers,
administrative staff, parents and also students for some points. The European Commission and
Eurocontrol also attend. The September meeting focuses on pedagogical issues, including the
evolving population and class structure, Baccalaureate results, staffing and pedagogical
planning/risk management, while the January meeting is primarily administrative and budgetary.
School Advisory Councils (SACs) are internal to the school community and are held to prepare for
the Administrative Boards or to treat a particular whole-school issue.

In 2024, the Administrative Board meetings were on 22 January and 13 September and official SACs
were held on 19 January and 27 June. In 2025, Administrative Boards took place on 29 January and
22 September with SAC meetings on 19 June and 26 June.

The points raised by the APEEE in EEBI Administrative Boards and regular SAC meetings included:

¢ Multiannual and Annual Pedagogical School Plans: The APEEE welcomed the attention
of the new EEBI Director to listen to the APEEE concerns and suggestions and to take
several of them up in the EEBI Annual Pedagogical School Plan (APSP) 2024-2025, following
a standard model provided by the Central Office. In 2025, European Schools started a new
cycle of the multiannual (five-years) pedagogical plan, which have to be reviewed in three
years in order to confirm or change priorities. The APSP among others focused on assessing
results of the PISA Report to improve the teaching and this will become more important as
in 2026 our school will again be evaluated by PISA. The three specific priorities of our
multiannual pedagogical plan are coherent with the two objectives followed already in 2024:
on the one hand, to reinforce harmonisation and the culture of shared practices and synergies
across Sections/cycles/both sites, and on the other hand, to take good care of well-being of
pupils and staff in a positive atmosphere. Our main criticism to this point was that they need
to have more specific objectives that should be time-bound and with possibility to monitor
progress or regression with discussion in the Education Council. In the multiannual plan they
have added now as a new specific priority the creation of partnerships with European
Universities to attract qualified teachers, whose shortages are becoming an issue in an
overcrowded school (more precisely in Secondary). On the annual plan for 2025-2026 the
school has created a more visible harmonisation between sites and elaborated a policy of
good behaviour for Secondary including a self-evaluation by pupils and a new well-being
policy. There is a general satisfaction with the success of the ban of phones in the school
which has resulted in a better atmosphere.

* Whole School Inspection (2018-2023): the pedagogic performance of our school was
evaluated on 13 March 2024. This was an important overview of the last years and evaluated
the whole school for the previous 6 years. Following the fact that the school had made a self-
evaluation by pupils and staff members, APEEE elaborated an online survey to allow parents
to react to the request of what is working well and what needs to be improved in our school
following the template of the evaluation. A point for improvement which resulted from this
survey: the communication of the management (it should be clearer, transparent and more
timely). More in general we stressed the need to reconsider building a better atmosphere
with elements related to suicide prevention and mental health policies (see below). On
harmonisation, we underlined that there were persistent differences between language

APEEE Bruxelles 1, Uccle/Berkendael
Avenue du Vert Chasseur 46 — B-1180 Bruxelles — info@apeee-eeb1.org — www.uccleparents.org
Page 6 of 38



mailto:info@apeee-eeb1.org
http://www.uccleparents.org/
http://www.uccleparents.org/

Sections on grades at Secondary and in particular during the BAC (Maths in particular). We
suggested better differentiation in teaching to adjust to students’ needs. Absences, and in
particular long absences of teachers, were a problem to be analysed. The evaluation
ultimately delivered satisfactory results for our school with more than 90% of satisfactory or
fully achieved results in various points in relation to 2018. The four fully-achieved elements
of the evaluation were: a European context fostering mutual understanding and respect for
diversity in a multicultural setting; a variety of teaching and learning methods appropriately
employed by teachers; an effective classroom management by teachers; and last, but not
least, the policy on the provision of educational support is respected. Those which remained
to be improved, according to the evaluation, are that pupils are not completely able to assess
their own work. Excellency is not yet reached, but improved, in the harmonisation of planning
across sections and in the respect of the individual needs of pupils. However, even if
satisfactory achieved, no progress was made on lessons having a more effective structure;
on a larger variety of teaching and learning methods; on pupils being active learners; and on
the implementation of the European school policy on assessment. The recommendations
were that 1) The school develops assessment strategies as integral part of lessons as this
favours pupils’ autonomy and creates opportunities for differentiation; 2) Nursery -Primary in
the two sites should develop a framework to exchange good practices and the common
development of policies and practices can take place systematically; 3) Well-being has to be
improved with the implementation of programmes and projects; 4) Carry out further action in
policy development with teachers from the start. We believe that it is important that we do
not forget these elements and we consider that the annual pedagogical plan 2025-2026 is
going in the good direction even when the question of absences and more in general the
management of absences and replacements of teachers has not improved but deteriorated.
This might not always be responsibility of the school but we asked the school to devise a
strategy to avoid this from happening in the future and to find quick replacements, even if we
were told that there are now various policies developed at the level of the various schools in
Brussels to tackle the shortage of locally-recruited teachers. The school has included this as
one of the four main pedagogic risks in our school for 2025-2026.

Child Protection Policy: We followed the development of the Pupils’ Well-Being Policy
Framework of the European Schools and the recommendations of the Child Protection Policy
Working Group (ref. 2021-12-D-31-en-4) that was adopted at the Board of Governors in April
2022. We have also supported calls from the Student Committee to better address student
mental health issues. This became in particular relevant as we had two cases of suicide in
our school in less than one year, creating great concern across all parents and Sections. We
can inform that in 2025 we successfully obtained for 2026 an additional psychological support
in school. We urged the school to create or update its own policies on child protection,
bullying, good behaviour, substance abuse, health, safety and security, mental health etc.
and also assure that key support structures and curricular elements are put in place. A series
of internal documents have been discussed and approved by the school, and the APEEE has
also organised a series of information meetings with specialists dedicated to parents and
students, but open to teachers and administration. We contributed to the adoption of the
Smart Phone Policy and stressed the importance of its implementation. This became
particularly important as the major achievement of our school community has been to ban
from September 2024 digital devices in school hours until S5 with permission to use them for
pedagogical purposes in S6/S7 and in dedicated spaces. This became necessary also as
there had been the first cases of improper use of pictures taken from phones, and later
manipulated by artificial intelligence with offensive content for students of the school by other
students. This resulted in disciplinary measures including expulsion from the school.

Bring Your Own Device-Digital Education: The APEEE had also accepted in this regard
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that the school would charge 5 EUR for the year 2024/2025 (only for Secondary students)
for accompanying measures to this policy consisting, among others, on digital material for
pedagogic use to avoid that the end of phones would jeopardise the initiative of teachers who
required digital devices in their classes. The APEEE requested that this temporary and
exceptional contribution would not substitute that the next budget of the school would include
a fund dedicated to all necessary material for digital education and the school agreed that
smart phones are not adequate devices for pedagogic use for digital education, being
computers the most adequate device. In the planning of expenses for 2025-2026 these 5
EUR have been removed. At its own initiative, the APEEE obtained a document from the
Secretary General of the European Parliament about the entitlement of the European
Schools to receive recycled IT material from the EP for use in schools when appropriate. This
was put forward in the APEEE Board to avoid that a pilot project on BYOD could force families
to buy computers for some Secondary students of a higher level creating a higher exposition
to recreative screens. The school argued that it has not the human-resource capacity to
manage a larger amount of computers in terms of configuration and maintenance. The
APEEE offered to potentially handle these with volunteers in case the school has no
possibility to do so, but first, the school has to evaluate the needs of teachers in terms of
computers for the pilot project and how children without computers will not be left behind in
digital education. For the APEEE the question is not just the price of computers as such, but
the risks associated with bringing a computer to the school daily and the cybersecurity risks
associated with a policy whose aim should be digital education and not bringing a device,
which should be provided on site by the school.

Lost Teaching Hours and180 Days of School: The APEEE reiterated the concern about
lost teaching hours, i.e. hours of school not given — whether due to un-replaced teacher
absences (or replaced by teachers who are not adequate to continue teaching the
programme, ex. because they do not speak the language) or cancelled days of school. We
asked the school for an analysis and detailed statistics on absences and replacements and
for the follow-up of the school Action Plan. This is still pending from the school but they
included “absences” in the risk register of our school in 2025-2026 as the second risk. About
the 180-days this was a problem also in other schools in Brussels. The system-level
concluded that each school Board has to decide in the future, by unanimity, which activities
must be offered for a minimum of one week and whether the 180-days could be reduced and
in which measure. This is a step forward as until now the 180-days was not respected and
the School Board was unable to agree to plan any replacement activity. In the September
2025 School Board, all stakeholders agreed, after internal coordination and mutual
concessions, that the application of these changes would be experimented in a transitory
way this year for a period of four days during the first week of the oral exams of BAC (Tuesday
23 June to Friday 26 June 2026) and will include all students from S1 to S4 on a voluntary
basis and with preregistration. At the request of APEEE, S5-S6 students will be offered a
more substantial offer of Work Experience and Citizenship Actions for All Programme than
now, in such a way that the coverage of these programmes are significantly increased. The
lack of availability of sufficient spaces in campus will require to find pedagogic activities
outside campus and these outings will require the financial contribution of families (evaluated
in less than 30 EUR per day) and the availability of the teaching and administrative staff of
the school. The APEEE will be consulted in the offer and a proposal will be submitted for
approval in January 2026 in such a way that families can chose on a voluntary basis. APEEE
understands that this is a provisional scheme to experiment and that can be changed next
year after evaluation of these new pedagogic activities.

Overcrowding in the Brussels Schools: We expressed concerns about the long delays in
the construction of a fifth school — now foreseen as late as 2030. Even after the opening of
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Evere, the Brussels schools are still over capacity, and even when the 5" school will be
delivered in 2030, we will be in a situation of overcrowding. Moreover, there are no plans to
adapt existing sites at Brussels 1 to meet the growing needs in Secondary aside from
adapting spaces which were not originally dedicated to become classrooms. The APEEE
urged the school management to include the risks related to overcrowding in the Pedagogical
Risk Register to signal the challenges to the European School System decision making
bodies. The EEBI has been decreasing the overcrowding risk until September 2023, while
other Brussels European Schools assessed it as a top risk. In September 2024, the school
raised it to high risk (20). In 2025 (3,469 pupils in Uccle and 965 in Berkendael) our school
remained stable in relationship to 2024 (3,460 in Uccle and 984 in Berkendael) with an
overcapacity in Uccle of 369 ahead of the theoretical capacity of 3,100 pupils (Berkendael
capacity is theoretically of 977 pupils). This contrasts with the overcrowding of 508 (out of a
theoretical capacity of 2,462) in Woluwe and of 630 in Ixelles (out of a theoretical capacity of
2,551), and it is similar to the situation of Laeken (310 out of a theoretical capacity of 2,943).
The general trend is worrying as there is an increase of around 200 pupils per year in
Secondary and a reduction of 200 pupils in Nursery and Primary (in 2025 respectively 9,223
and 5,425 in relationship to 9,050 and 5,631 in 2024), making clear that the shortages in
Secondary are structural and not temporary. The only solution found by the European
Schools is to accelerate the move at once from September 2026 of all the Nursery-Primary
of Woluwe site to the Evere site of Brussels 2 (where there are available 690 places of
Nursery -Primary ) and to transform Woluwe campus in an only-Secondary site. In theory,
this will allow not just to free space for Secondary facilities but to create new Secondary
classrooms in Woluwe, which will only be fully available from September 2029. The Steering
Committee Brussels will be discussing these and other possibilities about how to deal with
overcrowding, but one potential possibility is the development of more accredited school like
the one already existing in Argenteuil.

Communication: The APEEE pledged for several areas of improvement in the
communication from the school. Those include: better communication of key measures, more
targeted and relevant daily communication, clear indication of complaint and reporting
procedures, and better use of the school website. Moreover, we asked that the School
Communication Policy is dealt with as a priority even if we acknowledged that there is not a
budget for a position of communication specialist in the staff premises, even if there has been
the recruitment of a new GDPR specialist who could also become a resource person for
some of the issues involved with what and how to communicate. Some of the examples for
improving communication during this period were related to communications during various
difficult incidents, including vandalism (which the APEEE condemned). Communication in
2025 has also not improved substantially and parents have remained uninformed of important
information related to absences or trips. We are aware that the overcrowding of Secondary
including not just the arrival of pupils from Berkendael, but also new students, is creating
serious organisational problems which constraint the school administration to work under
continuous pressure and therefore limits their capacity to be reactive and anticipating
problems. However, this can also deteriorate the trust parents have in the school if absences
without replacement go beyond certain limits and the solutions are not communicated to
parents in a diligent way.

School Trips and Projects: There has been an on-going discussion about the future of
mandatory P4 trips, in particular the snow trips, which the school is planning to cancel. In the
discussion in the Board, the Direction mentioned that EEBI is the school in Brussels which
organises more trips with overnights (when only two per cycle are compulsory and linked to
the curriculum) and that a reduction or shortening of trips would be welcome by teachers. We
also called on the school to respect the role of the Education Councils in planning the school
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trips, in accordance with the European Schools rules. A series of complaints were also raised
on the quality and price of trips with a new agency common to all schools and an evaluation
is ongoing about the specific trips to be carried out by our school in terms of pedagogic
content and breakdown of costs.

Alignment of the Pedagogical Programme and Coordination of the Two School Sites
and within cycles: While the EEBI is considered as a single school, the APEEE stressed
the need to remove differences between the two Nursery /Primary sites in their
implementation of the pedagogical programme of other activities (e.g. swimming lessons,
school trips) as this creates inequities and unnecessary frustrations in the school community.
Similarly, it was called to pay more attention to address the differences in the outcomes
between different Sections at the Secondary level as demonstrated by S5 and BAC results
This year the big question was the general complain was related to the exams of Chemistry
and Maths but which also affected other schools. In the debates about the different of results
in these topics, and more generally between linguistic sections, the argument which came
forward from teachers and parents was the size of the classes of each cohort as an
explanatory reason for relevant difference in performance. APEEE has mandated two
volunteers to analyse the historical data of BAC results of our school in order to derive
conclusions in cooperation with the school management.

Stakeholder Governance: Parents continued to argue that our consultative bodies should
have a clear consultative role in the development of the school’s policies and programmes.
These bodies lack clear internal procedures: supporting documents are often delayed or
missing altogether; there is little or no formal voting; and decision-making is vague. In this
context, we questioned the effectiveness of these bodies to guide educational strategy,
provide needed oversight, track pedagogical outcomes and ensure compliance with system
regulations and policies. After this complaint about having to confront with fait accompli with
unilateral suppression of trips, and at the request of the deputy secretary-general the issue
came back to its natural place which are the education councils, which are now revitalised.
There was a proposal from the direction to reduce the size of the education councils
eliminating the presence of a representative by linguistic section, but we manifested our
opposition as these meetings are crucial points of the democratic and participatory nature of
school community. The meetings could be productive if working groups have prepared the
meetings in advance, even if there is an attempt to streamline the number of working groups.
Parents supported the launch of working groups, but asked that the work be structured and
prioritised so it might lead to concrete gains. One new possibility launched now is a
preparatory meeting between APEEE vice-presidents and the vice-director in order to limit
the agenda and the duration of the meetings which would become more conclusive for
common action.
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SAFETY AND HYGIENE COMMITTEE

The Safety and Hygiene Committee did not meet in the academic year 2024-25, and the APEEE
representatives will ask for a regular schedule of meetings in the new academic year. However,
delegates have been in contact throughout the year with the school's Safety Officer to discuss
emerging safety and hygiene issues. Current delegates are Santiago A. CALVO RAMOS and
Noémie BEIGBEDER (Uccle), as well as Peter KOCVAR and Alejandro JIMENEZ GARCIA
(Berkendael).

On the Opstal entrance (Uccle), the School still has not set up a new evaluation of the safety of the
entrance of the Opstal Gate (after rejecting and refusing to pay for the evaluation performed by VIAs)
and the possibilities for opening the Vert Chasseur entrance to students and their families. On more
positive news, the small passage from the Chaussée de Waterloo to the Opstal entrance has been
paved and refurbished, now providing a useful alternative to the main street that leads to the Opstal
entrance. Last year the European Commission has sent security experts to audit the security of the
entrance of the schools, in terms of preventing entry to intruders. The school has now upgraded the
safety of both Waterloo and Opstal entrances (Uccle) in line with the recommendations.

Beyond the access to the school sites, delegates contacted the Safety and Hygiene Officer of the
school on several occasions.

There continue to be reports of teachers not using the existing CO2 meters to guarantee good
ventilation in both Primary and Secondary classrooms, with some CO2 meters being broken. The
school have rereplaced broken meters, but low compliance seems to be a recurrent issue.

The safety of the Uccle Primary playground monkey bars was a recurrent issue this year, with several
safety incidents. The school repaired them but eventually had to close them due to undue use from
pupils.

There was also a pupil injury in the Primary gym due to the roof leaking and the pupil disobeying
instructions to not run in the affected area. The affected area was then cordoned off. It is not clear
whether the roof leak has been addressed, but this is something that pertains to the Belgian
authorities (Régie des Batiments).

A recurrent water leak in the Michelangelo room of the Secondary art building (Uccle) was also
raised by parents and, again, continues to be an issue to be solved by the Belgian authorities.

Finally, there were also complaints about the use by Secondary pupils of the school toilets for
improper uses such as vaping and mobile phone checking.

There continue to be reports of teachers not using the existing CO2 meters to guarantee good
ventilation in both Primary and Secondary classrooms, with some CO2 meters being broken. The
school have replaced broken meters, but low compliance seems to be a recurrent issue.

In Berkendael work on improving the fire safety of the school has been the main focus. The school
had commissioned an independent fire safety assessment that showed serious problems. This was
then given to the Régie des Batiments, which contested the analysis, asked for a counter-expertise
and has not started works yet. In the meantime, the school has acted preventatively by redistributing
teachers and pupils in order to reduce the occupancy of affected buildings and so mitigate fire safety
risks. Beyond that, there have been initiatives to tackle issues raised by parents, such as noise levels
in the canteen and high temperatures in the summer.
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WORKING GROUPS

Pedagogical Working Group (PedGroup)
Gifted Children Network

In 2024-2025, the Gifted Children Network continued supporting parents and liaising with the school
on the topics relevant for gifted pupils.

e We conducted a survey in order to better understand the needs of the gifted pupils in our
school.

e We organised, together with the school, a transition module plus complementary actions
across the schoolyear for P5-S1 pupils.

e We continued providing information to parents.

* We lobbied with the school to include teacher training and ensure continuity of files when it
comes to the gifted pupils’ needs.

e We collaborated closely with the Educational Support group, as some of our members have
a combined profile.

¢« We exchanged with other EU schools who are setting up their networks on gifted children.

Well-Being Working Group

The "Well-being (WB Working Group) aims at accompanying the pupils, via the school and the
parents, to build a healthy personal, mental and social development. The members of the group,
through parent’s feedback and active contribution look into the challenges faced in these days by
children and parents and sometimes teachers. The Well Being group is currently coordinated by
Sara DAGOSTINI, with support from Zsuzsa BLASKO, Krisztina SZABO and Noémie BEIGBEDER.

The main focus of the group is on:
e Emotional intelligence
e Substance abuse and addictions
e Bullying and cyber bullying
e« EVRAS (Education a la Vie Relationelle, Affective et Sexuelle)
o Safe internet and social media
¢ Mental Health
Actions 2024-2025

In 2024-2025 the school year has replicated the WB framework from the previous year, as the
feedback received was overall positive.

The school presented the framework for Well Being activities, with focus on specific ateliers, external
or internal) in class for Secondary and the different levels. For S4 onwards the discussions were
mainly around stress management techniques, to support pupils for anxiety and stress due to exams.
The school has confirmed the new smartphone policy as smartphone-free school which has been
implemented since the beginning of the school year, in September 2024.The smartphone policy
overall had a positive impact on life in school.
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The Well Being focus remained both on the policies, production and revision to comply with the
framework approved by the Board of Governors or the European schools, and on ensuring the school
Well Being activities per each level based on needs. The school management has drafted the
policies WB policy, behaviour policy and suicide prevention and has discussed them with the working
group.

In Secondary, Well Being activities were foreseen per level:

e in S1: Mentoring with a student of S5, Team Building, Emotional Management atelier in class
with school psychologist

e in S2: Emotional Management and Internet Dangers and Fake News
¢ in S3: EVRAS, with external speakers (both FR and EN)

e in S4: Addictions and Drugs programme

e in S5: Mentoring for S1 pupils and EVRAS focused on Consent

e in S6: Orientation to university

e in S7: Sécurité Routiére

Meditation and sophrologie ateliers were organised and offered by the Comité des Eléves (CdE) or
at the initiative of single teachers. The school has also organised a group participation to a Marathon
to reinforce the sense of community.

The Respect & Propreté Working Group has met few times over the year to tackle the overall lack
of respect for school buildings, equipment and staff. Finding ways to raise awareness about the
importance of preserving the environment for Well Being of the school community. It was also
explored how to reinforce respect towards staff. Teachers were asked to offer activities in class about
these issues.

Outlook 2025-2026

The Well-Being activities for the year to come have not yet been discussed with the school, but the
framework is in place since a couple of years. It is stable and effective, it should be replicated for the
school year. The Well-Being policies will be completed, in collaboration with the APEEE, the Child
Protection group will be resumed.

Legal Working Group

The Legal Working Group provides advice to the APEEE Board on legal issues arising in the context
of the functioning of the school'. The Working Group does not take decisions, but reports to the
APEEE Board for any decisions to be taken, and its role is per definition a reactive one. The Legal
Working Group is currently coordinated by Jan TYMOWSKI.

The Legal Working Group works mainly by email exchange with occasional meetings. We
communicate with relevant interlocutors such as school authorities on individual files under the
auspices of the APEEE Board, periodically reporting to APEEE Board. The Legal Working Group is
solicited on a wide range of issues, sometimes at relatively short notice. In order to increase

' Any advice provided by the Working Group or any of its members individually is not intended to replace legal advice or
support sought from or provided by external sources such as independent external legal counsel or governmental bodies,
and accordingly nor the Working Group nor any of its members can be held liable to (non) accuracy, delay or omission in
the provision of any such advice or support. Any assistance provided to parents or pupils, for instance in the context of
disciplinary matters, takes into account the interests of the School as a whole, including any other pupils involved, with the
consequence that the role of the Working Group cannot always be assimilated to the one of a defense counsel — where
advisable, the concerned parties will be invited to seek outside counsel at their own costs and under their responsibility.
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